














and end family homelessness—building a broad base of
support on behalf of families struggling to gain access to
and maintain housing.

Today, families lack a simple way to ask for help, and
too often they face a confusing and fragmented array of
agencies and services.

Nonprofit providers typically face a range of hurdles in
efforts to offer children and families the services they
need. Challenged by restrictive funding requirements,

and without many valuable opportunities to collaborate
with fellow organizations, many providers do not have the
support and flexibility they need to serve a range of family
needs. Providers also typically lack the capacity to address
the unique circumstances of each family, which limits their
combined ability to ensure families are on a path to
self-sufficiency.

We often fail to adequately and efficiently help families
because our overall system has been built to address
immediate crises without a focus on early intervention
or prevention to quickly end the problem.

+ In 2005 in Washington state, only 3 percent of targeted
funding for family homelessness went toward
prevention efforts.

+ Many families with children stay more than 30 days in
shelter—some up to nine months or more—and as a
result, shelters become waiting spaces where families
remain until there are openings in transitional or, rarely,
permanent housing.

A WINDOW OF OPPORTUNITY—
EXPANDING PUBLIC AND PRIVATE
PARTNERSHIPS

« The Legislature and the governor have supported efforts
to end homelessness for families with children, and from
2005 to 2008 have significantly increased new funding
to end homelessness and for affordable housing at the
state level on multiple fronts, including three separate
allocations to the Washington Families Fund.

+ Ten-year plans from every county in the state are
identifying strategies to end homelessness, and
many of the plans’ strategies align with our family
homelessness investments.
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+ State homelessness and affordable housing advocates
are aligning their efforts, resulting in common policy
platforms heading into each legislative year.

In March 2009, the Washington Families Fund announced it
was embarking upon a new, bold approach to ending family
homelessness. The fund set an ambitious goal of reducing
the number of homeless families by 50 percent over the
next decade.

We joined with other Washington Families Fund partners to
sign a Memorandum of Understanding pledging to redouble
efforts to minimize shelter stays and provide critical support
services for homeless families with children. The state of
Washington, leaders from King, Pierce, and Snohomish
counties, and the mayors of Everett, Seattle, and Tacoma
agreed to align existing family homelessness funding streams
so that current resources can be used more efficiently and
effectively and, where possible, to tap new resources.

Funders from the private sector—including Boeing,
Microsoft, the Campion Foundation, the Greater Tacoma
Community Foundation, the United Way of King County,
and the Ben B. Cheney Foundation—pledged to coordinate
resources to help support this work. The strategy outlined
in the agreement is led by Building Changes, a Seattle-based
nonprofit that has guided the Washington Families Fund
since its inception and has more than 20 years of experience
as a catalyst for ending homelessness.
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As part of this new approach, we are working with partners
in King, Pierce, and Snohomish counties as they plan to pilot
new strategies—based on the five principles outlined in the
Memorandum of Understanding—to meet the unique needs
of families in their communities. If approved, each pilot will
test innovative ways to help stabilize homeless families with
children, as well as those struggling to pay mortgages or rent
before they lose their homes. Lessons learned in the pilot
counties will eventually be applied statewide.

Through the Washington Families Fund, we will support the
planning process and implementation of the plans. Building
Changes will manage these investments and activities, and
will work with providers and public-sector partners to put
these innovative new strategies into action and help reinvent
our region’s approach to combating family homelessness.

We will carefully monitor the outcomes generated by these
investments, sharing what we learn in the Puget Sound
region with other parts of our home state and with others
working diligently to end family homelessness in their own
communities across the nation.

Working together, we can help forge tangible solutions to
prevent and end family homelessness, and create a future
where no child in Washington state is without a safe place
to call home, and where communities provide all families
the opportunity to succeed and prosper.

TO LEARN MORE
About the United States Program:
www.gatesfoundation.org/united-states

About Family Homelessness:
www.gatesfoundation.org/familyhomelessness

About our work in Washington state:
www.gatesfoundation.org/washingtonstate
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